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1. Introduction

A. Foreword

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



B. Project Background

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

In 2007, the physical design concept was
amended to consist of three components:
the Sing Sing Historic Prison Museum, the
1825 Cellblock and a Research and Archives
Library. The Powerhouse would be utilized
to house the entire museum exhibit outside
the walls of the Sing Sing Correctional
Facility. The 1825 Cellblock would be a
stand alone historic landmark and a
research and archives library would be
housed in the upper stories of the
Powerhouse. Renovation of the entire Pow-
erhouse also provides opportunities for mul-
tipurpose rooms, with dramatic views of the
Hudson River that could be used for tourism
related activities to further enhance the eco-
nomic benefits of the Facility.



The Sing Sing Historic Prison Complex will
be a public accessible interpretive center
located on the grounds of a working prison,
the Sing Sing Correctional Facility in
Ossining, New York. This unique relation-
ship dictates that the design provide a se-
cure physical separation of visitors from in-
mates, and that it be sensitive in ensuring
that the inmates are never visible to visiting
members of the public. In addition, the ex-
hibitory must not present content that could
be deemed offensive to the current Sing
Sing staff, inmates and those who visit
them. Accordingly, as the facility’s name
makes clear, the main focus of the interpre-
tive material will be on Sing Sing’s past and
the interpretation will not go beyond its
working life, which came to an end in 1943

The Sing Sing Historic Prison Museum Com-
plex will consist of three components:

1. The Sing Sing Historic Prison Museum
Exhibit. (Sing Sing Historic Prison Mu-
seum)

The interpretive focus of the proposed Sing
Sing Historic Prison Museum will be the
history of punishment, the creation and
development of the penitentiary and asso-
ciated reform movements in America as
seen through the lens of Sing Sing. Inter-
woven with the narrative of penal theory
and practice and surrounding social and
political context, will be stories of individ-
val inmates, keepers, reformers and critics.

For the most part, the Sing Sing story will
unfold over time. Chronological organiza-
tion will help visitors connect what for
many may be a very unfamiliar part of
American history to the more commonly
known succession of American events and
ideas. As visitors learn how America, as a
new nation with its own identity to estab-
lish, was compelled to — and continues to —
grapple with ideas of crime and punish-
ment — they will also learn how central this
history is to the understanding of our cul-
ture. An exhibit of the 1825 Cellblock will
be recreated in the taller section of the
Powerhouse.

2. 1825 Cellblock Historic Site

The 1825 Cellblock is the original Cellblock
of Sing Sing and is the primary attraction
and “artifact” of the Sing Sing Historic
Prison Museum Complex. A secure tunnel
will be designed and constructed to connect
the 1825 Cellblock to the Museum. Visitors
will be able to enter the original cellblock
where a portion will be reconstructed.

3. Archives and Research Library

Located in the Powerhouse, the Archives
and Research Library (Library) will be the
depository for archival property associated
with the museum. The Library will provide
space for researchers to view and study his-
toric materials. John Jay College has been
working with the committee and stated that
there is great interest by researchers to
study historic materials on Sing Sing.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



C. Museum Complex Overview

1. Component One: Sing Sing Historic Prison Museum

The point of entry to the Sing Sing Historic
Prison Museum Complex will be the former
Powerhouse. The Powerhouse was com-
pleted in 1936 at a cost of one million dol-
lars and is reportedly to have been built ex-
clusively using Sing Sing prisoner labor.

The Powerhouse was designed in the Mod-
erne style, newly emerging as a predomi-
nant architectural style for civic and com-

mercial structures in the 1930’s.

The Powerhouse is proposed to be used for
two components of the Sing Sing Historic
Prison Museum Complex, the Sing Sing His-
toric Prison Museum and the Library. These
two components do not fully utilize the en-
tire Powerhouse building and opportunities
exist for future museum expansion, office
and/or public assembly space.

The large interior volume of the former

The former Powerhouse is
eligible for National
Historic Register. The
Moderne Style building was
designed by New York
State Department of Public
Works Division of
Architecture in 1931 and
was constructed with
prison labor.

PR Ry

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Westchester County Department of Planning 2008

power plant section allow for monumen-
tally sized exhibits including the replication
of the multi-tiered 1825 cellblock to scale.

The structure’s preservation inherently
yields environmental gains through reten-
tion of the embodied energy in the materi-
als and labor utilized in its construction.
Green architecture opportunities exist in
the rehabilitation of existing structure’s
windows and HVAC system

Selected views from the power house’s
upper levels could be established to pro-
vide a visitor with a greater understanding
of the prison complex and its relationship
to the railroad and the Hudson River.

The museum exhibit will have five main
sections:
1. Sing Sing and the Genesis of the
American Prison.
Visitors will be introduced to Sing Sing,
the topics of the prison and punish-
ment and the history of punish-



ment in America from the colonial era
up until the 1820’s. Included will be a
temporary exhibit gallery and a theater
with a film summarizing Sing Sing’s
long history.

Up the River.

The modes of transportation used by
Sing Sing visitors and inmates as they
went 'up the river’ will be interpreted as
well as the intake process that a con-
victs would have experienced upon en-
try to Sing Sing in the nineteenth cen-
tury.

Cellblock 1825-1943.

A recreation of the 1825 Cellblock will
be constructed in the former power
plant section of the Powerhouse. The
interpretation will take visitors through
the story of the Cellblock from 1825,
when 100 convict embarked on its con-
struction, up to the mid-twentieth cen-
tury when it was deemed unfit to hold
convicts. A multi-level ghost structure
mimicking the Cellblocks’ original inte-
rior form will double as the exhibit

structure. Experiences here will include
visitor-accessible re-created cells from
different eras and an elevator ride that
doubles as an isolation cell experience.
Death House / Sing Sing Today.
Exhibitry related to electrocution as the
form of capital punishment conducted
at Sing Sing for over seventy years, and
‘wrapping up’ exhibits that bring Sing
Sing’s story up to the present will be
the final exhibit area. (Visitors can by-
pass the Death House exhibit.) The
Death House-related exhibitry will de-
scribe the development of electrocu-
tion, including the controversies sur-
rounding it, and the area will include
many individual stories of condemned
prisoners. In addition, the actual elec-
tric chair will be set in a near-complete
re-creation of the execution room and
the ‘last mile.” The interpretive experi-
ence will be completed with panels de-
scribing the operation of Sing Sing to-
day and an opportunity to listen to oral
histories recorded in recent years.

Following the Sing Sing Today exhibit,
visitors will re-enter the visitor ameni-
ties space where they first entered the
facility. The exhibit exit adjoins the
Sing Sing Historic Prison Museum Book
Store.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



2. Component Two: 1825 Cellblock Historic Site

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

The second component of the Complex will
be the 1825 Cellblock Historic Site. The
1825 Cellblock is the original Cellblock of
Sing Sing and will be the primary attraction
and “artifact” of the Sing Sing Historic
Prison Museum Complex. The revised de-
sign concept calls for the 1825 Cellblock to
be stabilized and preserved as an archeo-
logical ruin. A secure tunnel will be designed

e L —

and constructed to connect the Cellblock to
the Museum. Visitors will be able to enter
the original cellblock where a portion may
be reconstructed.

In 1825, $20,100 was appropriated to buy
the 130 acre site, named after the Sint Sinck
Native Americans. By May, Mr. Lynds, Sing
Sing’s first Warden, had selected 100 con-
victs from the Auburn prison and brought
them by barge along the Erie Canal to
freighters down the Hudson River. They ar-
rived in Sing Sing on May 14, "without a
place to receive them or a wall to enclose
them."

The initial construction included a cell block
476 feet long, 44 feet wide, and four tiers
high, with a capacity of 8oo cells, all built of
Sing Sing marble. Each cell was seven feet
deep, three feet, three inches wide and six
feet, seven inches high. On November 26,
1828 the convicts were locked into their cells
for the first time. A bible was furnished to
each of them the next morning.

Two additional buildings were added by
1830, one containing a hospital and a
kitchen; the other a chapel for goo men. A
recreation yard was added in 1831.



3. Component Three: Archives and Research Library

The third component of the Sing Sing His-
toric Prison Museum Complex would be the
Archives and Research Library (Library).

The Library would be located in the upper
floors of the Powerhouse. Selected views
from the Library could be established to pro-

vide a greater understand of the prison com-
plex and its relationship to the railroad and

the Hudson River.

The Ossining Heritage Area Tourism Com-
mittee met with staff from John Jay College
of Criminal Justice. It was agreed that there
will be a need for an archival research library
to bring together the significant artifacts,
books, and journal essays on penology. The
Library will make available to researchers,
teachers and students of penology an exten-
sive range of essays which are indispensable
for obtaining an overview of the historic
theories and findings of this subject.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



D. Historic Preservation Overview

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

A Phase Il Environmental Site Assessment
was prepared and completed in 2008 for the
site location of the proposed Sing Sing Historic
Museum Complex by Ecosystems Strategies,
Inc. Services were performed to document the
presence or absence of contamination associ-
ated with historic or current on-site activities.
Specific services included the extension of nine
soil borings at various locations throughout
the property, the collection of a surface soil
sample from the vicinity of an on-site trans-
former, the collection of a soil gas sample from
below the slab of the on-site building and the
collection of a concrete dust sample which
exhibited field evidence of contamination.
Recommendations were provided, but no fur-
ther investigation was recommended. A full
copy of the report is available at the West-
chester County Department of Planning.



E. Birdseye Aerial Photo

\ 1825 Cellblock

<«+—® Gymnasium
Metro North Railroad
Ball field
Powerhouse

Security Wall

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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F. Site Planning

11 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Parking

A conceptual visitor parking lot has been
designed that can accommodate 93 cars
and a bus drop-off area. The new lot will be
immediately accessible from the road. New
parking lot lights will be provided.

1825 Cellblock

-—® Powerhouse
(Museum entrance)

——® Engel Park

Ossining Train Station

Ferry Dock

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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G. Parking Lot Plan
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13 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



2. Component One: Sing Sing Historic Prison Museum

Summary

The lobby area will be large enough to ac-
commodate a busload of visitors and it will
hold the following: a desk where visitors
will purchase tickets, receive information,
and purchase items from the sales shop;

an unenclosed shop where books, t-shirts
and other items will be available; lockers for
storage of visitors’ coats and other personal
belongings; locked office space for personal
belongings; locked office space for person-
nel; locked storage; and restrooms.
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Powerhouse First Floor Plan
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Powerhouse Elevation
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A. Visitor Amenities and Administration

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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B. Genesis of the American Prison

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Summary

Given the relative neglect of the topic of
punishment by historians until recently, it
can be assumed that most visitors will
know little of the stories of punishment
and prison reform movements in America,
and the key roles that New York State and
Sing Sing have played within them.
Hence, the first exhibit area will provide
basic groundwork for the visit by defining
the jail, prison and penitentiary, and by
illuminating the concept of punishment
and its various purposes, including deter-
rence, retribution and rehabilitation. The
unique story of Sing Sing will begin here,
and the foundation for the reform era that
rendered the 1825 Cellblock will be laid as
well with exhibits that trace American
punishment from its European antece-
dents through the second decade of the
nineteenth century. This space also holds
a theater and temporary exhibit gallery.



Exhibit Walkthrough

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Genesis of the American Prison
Introduction Rendering

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Genesis of the American Prison
Colonial Era Rendering

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Genesis of the American Prison
Newgate Prison Rendering

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Genesis of the American Prison
Theater / Changing Exhibit Area

25 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Key Content

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

26



27

Architectural Issues

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Existing maintenance garage doors on Powerhouse proposed to be entrance to the Museum.



C. Up the River...

Exhibit Walkthrough

This exhibit will be located in the first floor
of the power plant area of the Power-
house. In this segment, interpretation fo-
cuses on the modes of transport used to
get visitors and inmates to Sing Sing in the
nineteenth century: the sloop, steamboat
and train.

Before entering, visitors pass through a
locked door, manned by an attendant.
Here, it is impressed on visitors that they

are in a security area of a working prison,
and they may be required to sign a regis-
ter, or they may be issued identification
badges. Within this area there is an intro-
duction about the intake procedure for
convicts in the nineteenth century.

The first step in the intake process was the

taking off of manacles, and the visitors

have an opportunity to place their wrists

and/or ankles within mounted manacles

and to feel the weight of the restraints. As
visitors continue toward the Cell-
block exhibit, each step in the in-
take process is interpreted with
text and artifacts — from haircut to
final instruction on behavior.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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D. Cellblock 1825 — 1943 Exhibit

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Summary

Exhibitry and media in this area will span
the active life of the Cellblock as it was
constructed by convicts and inhabited by
them from 1825-1943. A ghost structure
of the 1925 Cellblock will be constructed
to scale in the taller section of the Power-
house. This area will simulate the north-
ern end of the 1825 Cellblock where this
exhibit was originally proposed to be lo-
cated. Topics presented will include a
summary of the early nineteenth century
reform movement that gave rise to Sing
Sing and its institutional peers; the archi-
tecture of reform institutions; conditions
in individual cells over time; mid-
nineteenth century and Progressive Era
reform thinking; disciplinary measures
within the prison, such as the use of isola-
tion cells; contract labor; aspects of daily
life at Sing Sing within and outside the
Cellblock, and the Mount Pleasant Fe-
male Prison.



Exhibit Walkthrough

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Visitors exit the relative darkness of the ele-
vator to a platform area where there is a bin-
ocular viewer area that allows the visitors to
view sections of the 1825 Cellblock. The bin-
oculars have set views to eliminate the possi-
bility of the visitor from viewing the existing
prison population. Interpretation covers visi-
ble architectural features. There is a touch-
able model of the Cellblock and a block of
Sing Sing marble.

Re-entering the ghost struc-
ture, visitors are directed to
an exhibit area that inter-
prets Sing Sing from 1825 to
1840. Here, there is a lever-
lock interactive and inter-
pretation about how Sing
Sing differed from Auburn
Prison. Another



Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

32



Cellblock 1825 — 1943
Cellblock Ghost Structure

33 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Cellblock 1825 — 1943
Proposed Floor Plan — Ground

35 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Cellblock 1825 — 1943
Interior Sections

RECREATED CELLBLOCK WALLS

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Content

37 Sing Sing Historic Prison Museum Complex
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Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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E. Death House / Sing Sing Today

39

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Summary

Capital punishment by electrocution cannot
be excluded from the story of Sing Sing and
punishment and reform in America. There-
fore, as visitors leave the 1925 Cellblock ex-
hibit area, they will have the option to by-
pass this exhibit on the Death House. Inter-
pretation will situate death by electrocution
within the historical continuum of reform
thinking and public attitudes towards pun-
ishment. The authentic Sing Sing electric
chair will be set in near complete re-creation
of the death chamber, and interpretation
will include the design and evolution of the
Death House facility; the development of the
electric chair, and stories of individual con-
demned prisoners. In addition, visitors will
have the opportunity to have a video visit
with a condemned prisoner (and actor).

Concluding the visitor experience will be an
exhibit that provides a snapshot of the cor-
rectional facility that is Sing Sing today.
Here, visitors may listen to oral histories re-
corded in recent years.



Exhibit Walkthrough

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

and current methods of execution. In addi-
tion, there is a timeline highlighting major
events and changes at Sing Sing since the
mid 1940s, as well a summary description
of Sing Sing as it currently exists, with an
emphasis on changes in the architecture,
population and prison administration. This
space also holds seating where visitors can
select and listen to Sing Sing oral histories
of inmates and personnel.

Existing 1825 Cellblock with Hudson River in distance



Death House / Sing Sing Today
Death Row Visit Rendering

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Content

43 Sing Sing Historic Prison Museum Complex
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Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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F. Proposed Artifact List

45 Sing Sing Historic Prison Museum Complex
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Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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G. Former Powerhouse Structural / Architectural Issues

Completed in 1936 at a cost of one million
dollars, the Sing Sing Prison Powerhouse is
reportedly to have been built using laborers
from the prison exclusively.

The original Powerhouse complex featured
four interconnected building forms of vari-

ous heights composed of a steel frame
structure clad with buff color face brick
backed by standard brick and featuring a
concrete water table, limestone banding
and accents, steel awning windows,
arched lintels, cast stone coping and con-

crete slab roof.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Under construction

The Powerhouse’s chimney, almost twice

as tall as the building, was located adja-
cent to the western side of the building.
Freestanding at its base, the chimney was 3 _
attached to the Powerhouse near the mid- - . *-"“3;5@:.:
dle of its shaft. o Vi

49 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Historic Status

According to the New York State Office of
Parks, Recreation and Historic Preserva-
tion, the Powerhouse structure has been
determined eligible for listing on the Na-
tional Register of Historic Place as a con-
tributing element of the Sing Sing Prison
complex as part of the later development
of the prison.

Structural Assessment

Based upon initial visual inspection, the
complex’s exterior superstructure does not
appear to have any significant structural
issues. The catwalks and floor levels with
the former plant portion of the structure
require further investigation to assess their
integrity.

Adaptive Re-use Potential

The plan to utilize locker room and garage
facilities portion of the original power
house for the Sing Sing Prison Museum
interpretive / gallery space is feasible given
the configuration and condition of the

structure. Retaining the building’s steam
equipment operation in a portion of the
building would not compromise the new
museum. The building’s architectural de-
tail, massing and placement on the site
contribute to its high degree of prominence
on the waterfront.

Additional Reuse Opportunities

Use the former power plant section of the
building for future museum expansion and
public assembly space

Reconstruct the plant’s chimney at its
original location using alternate materials
to serve as an elevator, beacon or observa-
tory point for the complex.

The large interior volume of the former
power plant section would allow for monu-
mentally sized exhibits including replica-
tion of multi-tiered cell blocks

The structure’s preservation inherently
yields environmental gains through reten-
tion of the embodied energy in the materi-
als and labor utilized in its construction

Green architecture opportunities exist in
the rehabilitation of existing structure’s
windows and HVAC system

Selected views from the power house’s
upper levels could be established to pro-
vide a visitor with a greater understand of
the prison complex and its relationship to
the railroad and the Hudson River.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Powerhouse Today

N

51 Sing Sing Historic Prison Museum Complex
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Maintenance Garage

Single story / 3 bays wide and 6 bays deep /
approximately 5,400 sq. ft ground coverage /
truss roof and integrated monitor / approxi-
mately 30 feet high

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Officer’s Locker Room

Single story, 2 bay wide and 5 bays deep / ap-
proximately 2,750 sq. ft ground coverage / flat
roof / approximately 20 feet high

53 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Steam Plant Equipment Room
Single story / 2 bays wide and 5 bays deep /
approximately 2,750 sq. ft ground coverage /
flat roof / approximately 20 feet high

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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Former Power Plant

Three level /4 bays wide and 2 bays deep /
approximately 6,500 sq. ft ground coverage /
two tiered flat roof with integrated northern
facing skylight / approximately 75 feet high.

Original windows in upper level of former
power plant area featured steel awning win-
dows arranged in two stacked sets per bay
divided by a metal spandrel panel

55 Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)



Architectural Features

The Powerhouse was designed in the
Moderne style, newly emerging as a pre-
dominant architectural style for civic and
commercial structures in the 1930°s.

Moderne buildings tend to be low and
box-like in proportion with tall elements
balanced by lower sections.

Ornament is sparingly used on Moderne-
styled buildings. Design details are ac-
complished through alternating brick pat-
terns and bonds. Windows are grouped in
bands, and spandrels are expressed as
continuous horizontals.

Although designed to evoke
the Modernism of the day,
certain details on Moderne-
styled buildings allude to
precedents in Classical archi-
tecture.

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)
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3. Component Two: 1825 Cellblock Historic Site

Sing Sing Historic Prison Museum Complex
(Revised by WCDP 5/2009)

Summary

The 1825 Cellblock is the original Cell-
block of Sing Sing and is the primary
attraction and “artifact” of the Sing
Sing Historic Prison Museum Complex.
The revised design concept calls for the
1825 Cellblock to be stabilized and pre-
served as an archeological ruin. A se-
cure tunnel will be designed and con-
structed to connect the Cellblock to the
Museum. Visitors will be able to enter
the original cellblock where a portion
may be reconstructed.

Structural Issues

e Lateral Bracing: Cellblock walls are
not laterally braces as the roof no
longer exists.

e Stability: Wall lime mortar has se-
verely deteriorated and the wall itself
has little or no tensile capacity. Lo-
calized areas of the upper walls have
failed. Walls could not withstand
window loads imposed from a 100-
year storm.

Architectural Issues

Historic Preservation: The entire facility
at Sing Sing is eligible for list on the Na-
tional Register of Historic Places. The
1825 Cellblock is the original structure of
Sing Sing.

Historic significance: The Cellblock’s
historic significance is for a period of
over one hundred years. While the outer
walls stand, the cells themselves have
been removed.

Security with the Cellblock: A high se-
cure fence south of the viewing area
could provide security.

Materials: Department of Correctional
Services is to provide a list of acceptable
materials for use within the Museum
Complex.

Emergency egress: Alarmed doors in the
east/west masonry wall would provide
emergency egress into a fenced holding
area. Alarmed doors in the fence exiting
into the larger area of the Cellblock
might be required.



. Component Three: Archives and Research Library

Summary

The third component of the Sing Sing His-
toric Prison Museum Complex would be the
Archives and Research Library (Library) lo-
cated on the upper floors of the Power-
house. Selected views the Library could be
established to provide a greater understand
of the prison complex and its relationship to
the railroad and the Hudson River.

The Ossining Heritage Area Tourism Com-
mittee met with staff from John Jay College
of Criminal Justice. It was agreed that there
will be a need for an archival research li-
brary to bring together the significant arti-
facts, books, and journal essays on penol-
ogy. The Library will make available to re-
searchers, teachers and students of penol-
ogy an extensive range of essays which are
indispensable for obtaining an overview of
the historic theories and findings of this sub-
Ject.

There also is the opportunity for multi-
purpose rooms on the third and fourth
floors. These rooms could be used for con-
ference space, meeting rooms or office
space.
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Powerhouse: Third Floor

Elevators

Stairs

Restrooms

Multi-Purpose Space (80 Persons)
Research Library
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Powerhouse: Fourth Floor

Elevators

Stairs

Restrooms
Observation Deck
Archives i
Multi-Purpose Space (Upper Areaq) i
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5. Operational Approach*

The operating model selection for the Sing
Sing Historic Prison Museum was based on
analysis of three types: (a) a stand-alone
organization, (b) a contractual operation
and (c) an institutional partnership. Based
on an analysis of these models, Model B
"Contractual Operation," was identified as
the best fit for the Sing Sing Historic Prison
Museum by the Ossining Heritage Area
Tourism Committee. Model B allows the
museum to remain open year-round, rather
than only nine months as proposed under
Model C. In addition, it eliminates the need
for a full start-up budget and the significant
initial investment of Model A. Data regard-
ing the pre-opening costs for personnel sala-
ries and benefits for the three models are
illustrated in Table 3-2. Annual total salaries
and benefits associated with Model B are
$777,872. As mentioned in the marketing
report (2001), this model utilizes a manag-
ing organization that would charge a fee for
services. Because the management organi-
zation would be a regional group, such as

Historic Hudson Valley, the economic bene-
fits would stream throughout the region.

Benefits of this model include lower opera-
tional costs the ability to "piggyback" onto
the management organization's established
marketing and promotion programs. As
discussed in the Tourism chapter of this re-
port, organizations such as Historic Hudson
Valley use integrative marketing strategies
to promote the exciting attractions through-
out the region.

However, as with any operating model,
there are always potential risks. Antici-
pated risks of Model B include a lack of ex-
clusive focus on the Sing Sing Historic
Prison Museum's mission and goals (as the
museum would not be the organization's
only responsibility) and risk that the opera-
tional cost savings would not be as signifi-
cant as anticipated.

In an effort to minimize these potential
risks, the museum should negotiate in ad-

TABLE 3-1: CALCULATIONS OF ESTIMATE_D_(_:9=I\£§IRUCTION PERIOD IMPACTS: SING SING HISTORIC PRISON MUSEUM

Progected Developrnent Expenditures 514,952,080
Direct Person-Years of Development Relatzd Employment 73
Estmated Average Annual Constructen Wages 502,588
Muffiplers

Expenditures Eamings Employment

|ppteable Multipliers 18187 OL3ET 114
Total Direct, inairect,
and induzed

Expenditures Eamings Employrment

Estimated Total Economic Impacts 524 17 B84 £5.204 813 1

Mot Takle based upon Sing Sins Marketing Report, Table T-1.

Mot For Direct Person-YVears of Eraployment, construction wages are asdmated o ba 40%: of total hard costs [2ss stamup
costs. AL workers are assumed to kave 30% overbead costs m additon to anmsalized salary.

Motz Average Anrmal Constracton Wages from MY'S Depantment of Labar Workforce and Industry Drata. 2005 averaze
wages of 55,818 for Westchester Clounty adjusted upward at 33: inflation Tate.

Wate: All astmates in $2008.

*This section from “Sing Sing Historic Prison Museum: Assessment of Economic Impacts and Planning Framework,” May 2007.
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vance the amount of time the management
organization should devote to marketing
and managing the Sing Sing Historic Prison
Museum and supplement any additional
needs with volunteers or interns. This addi-
tional staff could be located on-site at the
museum or at the management organiza-
tion's office, working closely with desig-
nated parties to ensure the museum's
needs are met. The proposed museum
would be a unique and interesting opportu-
nity for students and volunteers to experi-
ence history and culture in the workplace.

Initially, the Village of Ossining should use
Model B, as it will be the most likely to re-
sult in operation savings. However, in the
event that these savings are not realized as
expected, the museum should consider
moving to a stand-alone operation where it
would have more autonomy over the man-
agement and marketing. Unfortunately,
these operational savings are not factors
that can be fully determined prior to the

museum's opening.

Sensitivity Analysis for Model B:
Contract Operation

Based on the sensitivity analysis presented
in Table 3-3, it can be seen that the mid-
range attendance scenario of 152,000 an-

nual visitors is profitable for Model B. At
this visitor level, the price of admission for
the Sing Sing Historic Prison Museum is
$12 for adults. This ticket price is approxi-
mately on par with other museums in the

TapLe 3-2
SaLary STrucTure For MopeL B: "ConTracT OreraTion”
personnel Mods! A:"Stand | Model: "Contract 0= """, inerchips
maonths"
Execuive DireciorGeneral Managsr F118,076 554,080 24,080
Executive Assistant 545,872 na. n.a.
Markzting/Group Sales Coordinats 566,878 537,858 537,866
Director of Fimance 565,873 na. n.a.
Bookkesper na. 540,019 0,018
[Secretary 544,240 544,340 544,246
Curator 552,598 520,203 20,203
|&ssistant Curator: Programs (for education) 544 348 544 348 4,346
Dievelopment Director/Membership Technician 573,549 53811 534 611
IShoo Manager S44 348 536,774 530,774
[5hoo Clerks (1.5 FTE @ $12.15hr.) 551,178 551,170 £18.382
|Admissions Clerks (1.5 FTE @ 512.15Mhr.) 551,178 551,178 538,382
= i [ i - -
f@ﬁfﬁﬁﬁm (4 on the floor at 31 times F182.057 $163.087 2122 200
|Security (2 FTE positions @@ $10.800mr.) 560,853 560,653 545,400
EE;;E (@20% average for hourly and FT em- $178.240 $129.645 113,208
Total Salaries and Benefits £1.063.413 $TTT.RT2 879,775

Adapied from Sing 3ng Prisen eerim Concept Desizn and Sing 3mg Marketng Feport. Table VII-1.

THote: Salares adapred fom Westchester County Civil Service Titles and Sing Sing Prson Imterim Concept Desipn, po 72
IHate: 1 FTE= 54 hours per waak® 52 weeks*salary per hour

Tdaote: Hourly salares based upon Sing Sz Marketng Report, Table VII-1, p. 72, adjnstad £% inflatton per yaar.

Tiate: Mpda] based on 2000
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TapLE 3-3

SENsIMWITY AMaLysis FOR THREE OreraTiNG MopeLs AT Mip-Rance ATTENDANCE SCENARID

Model G "ineittutional
Model A “Etand Modsl B “Contract Pariremching
Walghisg Awsar- Alons"™ Redatlo o™ Months"
age Admicclon
Prios !EI:II]Bl il 201E 2008 3 2008 20E

KMid-Ranpe Scenarin:
Mid-Range Alfen-
dano=E1Z nomins
aduk admission E5.TE £13858 -§100,896 | 390,343 | E430,754 5566376 | FE4T 534

Mole Semcar o ae el cpon “Bfendarda arsd Paasg Fecton” leb and B 15mes ooaia® g medel 1ak b
Mole Waighted dsmage Admasicn Price Dom “Atesdanss and Preng Faccn® lekla

Hudson River Valley. Admission at
Dia:Beacon and Lyndhurst is each currently
at $10 for adults, and Phillipsburg Manor in
Sleepy Hollow costs $9.

The weighted average adult admission
price based on $12 is $9.76. This takes into
account the reduced admission for children,
senior citizens and groups. At the mid-
range, the museum is expected to post an
annual operating surplus of $120,751 in
year 2013 under Model B.

(Summarized from "Sing Sing Historic
Prison Museum Assessment of Economic

Impacts and Planning Framework,” NYU
Capstone Program, 200y. For the full re-
port, please contact the Westchester
County Department of Planning, 914-995-

4400)



6. Construction Budget

The following construction costs estimates
are preliminary and are going to be refined as
work progresses. The costs for construction
were prepared using 2009 dollars.

Component One:
Sing Sing Historic Prison Museum

Museum Construction $6,056,000
Contingency (10%) $605,600
Preliminary Site Costs $1,423,250
Contingency (10%) $142,325
Exhibit Installation $2,976,750
Contingency (10%) $297,675
SUBTOTAL $11,501,600
Development Costs $3,450,480
TOTAL $14,952,080

Component Two:

1825 Cellblock Historic Site:

Initial estimate of cost to stabilize and pre-
serve the 1825 Cellblock, reconstruct a sec-
tion of the original interior cellblock, sitework
and access is between $3,000,000-
$5,000,000. These estimates are preliminary
and will be further refined as the project pro-
gresses.

Component Three:
Archives and Research Library

Archives/Library
Contingency
Development Cost
TOTAL

$2,688,000
$268,800
$887,040
$3,843,840
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